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*'%$+2!
!
!
H4$5$.'!
Mr J S Castle (Chairman); Dr M Vilnay (Vice-Chair); Rev Professor J P Taylor 
(Treasurer); Mrs S Bedford; Ms C Kinkead; Professor P Ivey; Professor M Siva-Jothy; 
Maj I Stoney; Col N Cheshire; Col D Gray; Cdr N Downing RN; Lt Col M Bishop; Wg 
Cdr M Dewer 
 
I.!J''$.26.%$ !
Mr Jason Norris (Secretary); Maj R O Wilson; Mr K Thompson 
!
JK+1+/($5!
General Sir P Wall (President); Dr R Hall; Mr A Smith; Dr J Smith; Gp Capt I Sharrocks 
 

-! NOTED: The Chairman thanked colleagues for joining both in person and 
online, and thanks were given to the Secretary for making the arrangements. 

 
 

<L! -(.&'$5 !
-! APPROVED: The Minutes of the Executive meeting held on 25!"  February 

2021 (COMEC_Exec_2021_06_A1) 
 
 

8L! -6''$45!J4(5(./ !
-! CONSIDERED: Any matters or action points arising 

(COMEC_Exec_2021_06_A2) 
 

Chairman’s Report (Min 3 25 Feb 2021) 
-! RESOLVED: The Chairman noted that small teams would be set up to 

discuss each action noted in his report with recommendations. The Executive 
would then agree on next steps. 



COMEC_Exec_2021_09_A1 
 

 2 

-! J*3IAGM! J.!(.('(61!N+4O(./!K64'7!(.%1&2(./!'0$!*06(4,6.B!P(%$Q*06(4!
6.2!E$%4$'647!'+!R$!%+.)$.$2!R$=+4$!G+)$,R$4! '+!5'64'!4$)($N(./! '0$!
*A-"*!*+.5'('&'(+.L !

-! J*3IAGM! 30$! +'0$4! .+'$2! 6%'(+.5! (.! '0$!*06(4,6.S5 ! 4$K+4'! N(11! R$!
'6O$.!=+4N642! '04+&/0!'0$!%&44$.'!6.2!&K%+,(./!*A-"*!"#$%&'()$!
,$$'(./5 !'04+&/0!'0$!6/$.265L!

 
Relations with the MECs (Min 7 25 Feb 2021) 
-! J*3IAG M!30$! *06(4,6.!4$T&$5'$2! '0$! "#$%&'()$!5064$!R&11$'!K+(.'5!

N('0!'0$!E$%4$'647!+.!-"*!,$$'(./5!5+ !'0$5$!%6.!R$!%+116'$2L!
-! Resolved: The Sussex MEC Chair noted that in Sussex, Brighton and 

Chichester there are students that want to join an OTC but there is no 
provision at this time. Would it be possible for the Army to consider an OTC 
in Brighton? Col N Cheshire will take forward. 
 

Any Other Business (Min 8 25 Feb 2021) 
-! APPROVED: The Vice-Chair suggested MEC Chairs should be invited to 

one COMEC Executive meeting per year as observers. The Chairman agreed 
and noted commitment to have at least one COMEC Executive meeting 
virtually going forward, this may be an opportunity for MEC Chairs to 
attend. This is currently planned for the February COMEC Executive 
meeting. 

 
UL! V4($=(./!+.!J4,7!"./6/$,$.'!N('0!?.()$45('($5 !

-! RECEIVED: A briefing by Major Rhys Wilson 
-! NOTED: Maj R O Wilson noted that the Army Engagement Group (AEG) is 

a team of officers and soliders focussed on ensuring society is connected to 
Army. The AEG do not take part in Army recruitment. In the Higher 
Education (HE) sector AEG want to better engage both with UOTCs and the 
wider HE community (providers and students).  The AEG want to inform 
society about what Army are doing and educate youth about what the Army 
do. AEG also reassure society based on hot topics or specific groups or 
elements of society based on history or specific events. 

-! NOTED: The AEG are made up of several teams including the education 
team, business engagement team and diversity engagement team. 

-! NOTED: The AEG specifically want to focus on underrepresented groups 
including ethnic minorities, female and LGBGT+. 

-! NOTED: The Chairman fully supported the need for more involvement 
noting the significant value of the Army Engagement Group. The Chairman 
suggested a tri-service approach may provide a stronger more convincing 
message and asked if this could be considered. Professor P Ivey also added 
his support noting Universities are peculiar and it is important the approach 
and message are right for the HE audience right from the beginning. He 
suggested COMEC support these events with the Army and then 
incrementally build up with the RAF and RN. The Chairman noted that this 
was an activity that both COMEC and MECs can support at their own 
institutions. 



COMEC_Exec_2021_09_A1 
 

 3 

-! NOTED: The Treasurer and Ms C Kinkead noted the importance of getting 
the approach right in Northern Ireland and the need to get OCdt’s involved 
as they best know their peers and can highlight the benefits of engagement 
with USU’s. 

-! J*3IAGM!30$! *06(4,6.!4$T&$5'$2! H4+=$55+4!H! I)$7B!-5! *!W(.O$62!
6.2! '0$!34$65&4$4!(.)$5'(/6'$ !D"!$./6/$,$.'! =&4'0$4!N('0! '0$!J4,7!
"./6/$,$.'!X4+&K !+.%$!-6Y!Z!A!F(15+.S5!4$K16%$,$.'!(5!(.!K+5'L!

 
 

9L! *06(4,6.S5!Z$K+4' !
-! RECEIVED: An Executive Summary from the Chairman 

(COMEC_Exec_2021_06_B) 
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,#>%@#09$;-0*?%-*">0$-%,-%=,;*%65%*+$0;%=6-*%-$;902$%*;,#-0*06#7%%8+$%-$26#>%0-%+6/%>6%/$%
$#26";,:$% 36;$% L$*$;,#-% *6% -$$% ,% 2,;$$;% ,-% ,% 8$,2+$;`J$2*";$;4% ^$-$,;2+$;4%
B>30#0-*;,*6;%,#>%J$,>$;%0#%_0:+$;%X>"2,*06#%,-%,%=6--0.1$%2,;$$;%=,*+/,?7%
%
@3.N/*>",*D'/,%'#/$.'#1*K,/L.%4*8.%*/",*;6N2#/$.'#1*#'6*5%.8,))$.'#1*ON22,))*.8*

O,%7$2,*F,&3,%)P*Q,/,%#')*#'6*F$1$/#%<*R#&$1$,)T*
*

Z";%E+?]%E$%.$10$9$%-$;902$%3$3.$;-4%9$*$;,#-4%,#>%*+$0;%5,3010$-%,;$%56;2$-%65%=6-0*09$%
2+,#:$% 0#% *+$0;% /6;A=1,2$-% ,#>% 2633"#0*0$-% /+6% +,9$% $,;#$>% $1$2*09$% +0:+$;%
$>"2,*06#,1%6==6;*"#0*0$-%0#%;$26:#0*06#%65%*+$0;%A#6/1$>:$%$Q=$;0$#2$%,#>%-$;902$%%
%
Z";%H";=6-$]%86%-$;9$%,-%,%:16.,1%#$*/6;A%56;%*+$%2;$,*06#4%>0-269$;?4%,#>%$Q2+,#:$%65%
A#6/1$>:$4% >$9$16=3$#*% 65% ;$-$,;2+% 6==6;*"#0*0$-% ,#>% ,2*090*0$-% *6% .;6,>$#% *+$%
$>"2,*06#,1%,#>%=;65$--06#,1%-"22$--%65%-$;902$%3$3.$;-%,#>%9$*$;,#-7%%
%
Z";%O"#2*06#-%
o% E$%/6;A%*6%"#>$;-*,#>%*+$%=;$-$#*%.?%5,2010*,*0#:%,%:16.,1%0#9$#*6;?%65%$,2+%
=,;*020=,*0#:% #,*06#[-% -0:#0502,#*% =61020$-4% =;6:;,3-4% ,#>% ;$-6";2$-% 562"-$>% 6#%
-"==6;*0#:%-$;902$%3$3.$;-%,#>%9$*$;,#-[%$>"2,*06#,1%,#>%=;65$--06#,1%-"22$--7%
o% E$%-+,=$%*+$%5"*";$%.?]%

¥! -$;90#:%,-%,#%0#*$;#,*06#,1%$Q2+,#:$%65%2;0*02,1%0>$,-4%$3$;:$#*%=;,2*02$-4%=6102?%
>$9$16=3$#*-4%,#>%6*+$;%A$?%0--"$-%,55$2*0#:%*+$%$>"2,*06#,1%,#>%=;65$--06#,1%
-"22$--%65%-$;902$%3$3.$;-%,#>%9$*$;,#-%90,%36#*+1?%90;*",1%26#5$;$#2$%2,11-%
,#>%,#%,##",1%-?3=6-0"3M%

¥! =;690>0#:% 26##$2*06#-% 56;% 0#*$;#,*06#,1% ,#>% 2;6--I>0-20=10#,;?% ;$-$,;2+% ,#>%
=6102?% =,=$;-% 562"-$>% 6#% $Q=16;0#:% ,#>% ,>9,#20#:% *+$% $>"2,*06#,1% ,#>%
=;65$--06#,1%-"22$--%65%-$;902$%3$3.$;-%,#>%9$*$;,#-M%,#>%

¥! X#26";,:0#:% 6";% #,*06#,1% _X)-4% =".102% 655020,1-4% ,#>% -"==6;*0#:% =,;*0$-% *6%
=;636*$%,#>%5,2010*,*$%$>"2,*06#,1%6==6;*"#0*0$-%56;%-$;902$%3$3.$;-4%9$*$;,#-4%
,#>%*+$0;%5,3010$-%

%
HN%*!.&-.)$/$.'* *



COMEC_Exec_2021_09_A1 
 

 7 

*
8+$%R$*/6;A%6=$;,*$-%,-%,#%0#*$;#,*06#,1%#$*/6;A%65%-2+61,;-%,#>%=;,2*0*06#$;-%562"-$>%
6#%$1$9,*0#:%*+$%$>"2,*06#,1%,#>%=;65$--06#,1%-"22$--%65%-$;902$%3$3.$;-4%9$*$;,#-4%,#>%
5,3010$-7%8+$%56116/0#:%R,*06#-%,;$%;$=;$-$#*$>]%
%
o% B"-*;,10,%
o% P,#,>, %
o% @#0*$>%T0#:>63%

¥! X#:1,#>%C,1-6%0#21">0#:%R6;*+$;#%);$1,#>%,#>%E,1$-D4%,#>%
¥! <26*1,#>%

o% R$/%S$,1,#>%
o% 8+$%@#0*$>%<*,*$-%
%
HN%*O/%N2/N%,**
*
8+$%#$*/6;A%0-%3,0#*,0#$>%.?%,%=1,##0#:%:;6"=%65%509$%#$*/6;A%3$3.$;-7%%H;$-$#*1?4%*+$%
3$3.$;-%65%*+$%=1,##0#:%:;6"=%,;$]%%
%
o% m$#%E,>+,34%O10#>$;-%@#09$;-0*?%CB"-*;,10,D%
o% G,**+$/%E?,**I<30*+4%B"-*;,10,#%<*">$#*%L$*$;,#-%B--620,*06#%CB"-*;,10,D%
o% K;7%e$;;0%G,**+$/- I<30*+%C<26*1,#>D%
o% e;,+,3%P,.1$4%B#:10,%^"-A0#%@#09$;-0*?%CX#:1,#>4%R6;*+$;#%);$1,#>4%E,1$-D%
o% m,;;$**%f7%m6:"$4%X962,*0%JJP%C@<BD%
o% B#>;$/%G6;-$4%@#09$;-0*?%65%R6;*+$;#%)6/,%C@<BD%
o% K,;;?1%P,*+2,;*4%^$1$,-$%H60#*%X>"2,*06#%CP,#,>,D%
%
HN%*F,&3,%)"$-**
*
G$3.$;-+0=%65%*+$%#$*/6;A%0-%6=$#%*6%,#?6#$%5;63%e69$;#3$#*4%_0:+$;%X>"2,*06#%,#>%
*+$%@#09$;-0*?%<$2*6;4%m"-0#$--%,#>%)#>"-*;?%,#>%L$*$;,#%,#>%O,3010$-%B>962,2?%/+6%
+,9$%,#%0#*$;$-*%0#%*+$%N"$-*06#%65%V_6/%2,#%X>"2,*06#%$#+,#2$%E$11.$0#:%,#>%J05$%
Z"*263$-%56;%G010*,;?%<$;902$%G$3.$;-4%L$*$;,#-%,#>%O,3010$-Y7%
 

-! NOTED: The Chairman noted the group is looking for a platform, like 
COMEC, where they can promote what is happening in their country in 
relation to broadening the educational and professional success of service 
members and veterans. The Chairman felt that COMEC could support by 
adding the groups research to the COMEC website noting it complements 
the work of COMEC and its activities. It would also raise the profile of 
COMEC internationally noting the unique nature of the MEC / COMEC set 
up. 

-! NOTED: Ms C Kinkead asked if the research should be risk assessed or 
quality assured before being added to the COMEC website? 

-! J*3IAGM!-5!*!W(.O$62! '+!06)$!6.!+==1(.$!%06'!N('0!'0$!*06(4,6.!6.2!
%+11$6/&$5! +.! 4$5$64%0! 655$55,$.'! 6.2! 5$.2! (2$65! 6.2! (55&$5! '+! '0$!
E$%4$'647L!30(5!(.=+4,6'(+.!N+&12!'0$.!R$!,62$!6)6(16R1$!R$=+4$!6!)+'$!
+.!'0$!K4+K+561L!

-! NOTED: Professor P Ivey noted that Australia had introduced a sabbatical 
scheme which might be something the UK could from and COMEC could 
help introduce? Col D Gray will see what he can find out and suggested 
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involving other interested groups like the UK Reserve Forces Association 
who look at international opportunities for Reservists. 

 
!

[L! 34$65&4$4S5!Z$K+4'!
-! RECEIVED: An Executive Summary from the Treasurer 

(COMEC_Exec_2021_06_D) 
-! NOTED: 15 MECs have paid to date and there is an outstanding invoice from 

Sussex MEC from last year which the Chairman is following up. 
-! NOTED: The Treasurer requested any costs relating to the Conference to be 

identified at the earliest opportunity. 
 

 
\L! Z$K+4'5!=4+,!'0$!E$4)(%$!E'6==!A==(%$45!

-! RECEIVED: An Executive Summary from each of the Service Staff 
Officers: 
a.! Royal Navy (COMEC_Exec_2021_06_E1) 

%
&&%!"#%&(%
%
PZGXP%XQ$2"*09$%
%
!HF;!*;U,2N/$7,*F,,/$'AV*WX*JN'*WY*?*Z+KZ*+;5H+> *
*
D'/%.6N2/$.'**
*
(7! B-%*+$%;$-*;02*06#-%03=6-$>%.?%_Ge%$,-$>%0#%p&%&(4%O,2$%*6%O,2$%CO&OD%,2*090*?%
.?%*+$%@#09$;-0*?%^6?,1%R,9,1%@#0*-%C@^R@D%.$:,#%*6%;$2633$#2$7%_6/$9$;4%*+$%;$I
-*,;*%=1,#%+,-%.$$#%263=102,*$>%.?%162,1%20;2"3-*,#2$-%,#>%-".*1?%>055$;$#*%^6,>%G,=-%
.$0#:%56116/$>%.?%*+$%>$9619$>%,>30#0-*;,*06#-7%8+$%"#0*-%+,9$%,>6=*$>%,#%0##69,*09$%
,==;6,2+%*6%*;,0#0#:%>$109$;?4%65*$#%=;690>0#:%,%.1$#>$>%56;3,*%*6%3$$*%*+$%#$$>-%65%
Z5502$;%P,>$*-%CZP-D%/+6%,;$%-*">?0#:%;$36*$1?%6;%,;$%"#,.1$%*6%,**$#>%6#%,%8;,0#0#:%
R0:+*7%
%
&7! 8+$% @#0*-% 26#*0#"$% *6% /6;A% 2611,.6;,*09$1?% /0*+0#% *+$0;% ;$:06#-4% ,#>% /0*+% *+$%
@#09$;-0*0$-%K$=,;*3$#*%,*%m^RP4%0#%6;>$;%*6%=1,2$%*+$%E$15,;$%K"*?%65%P,;$%CEK6PD%
65%.6*+%ZP-%,#>%-*,55%,*%*+$%2$#*;$%65%*+$0;%=1,##0#:7%
%
c7! 8+$% =$;-6##$1% -0*",*06#% /0*+0#% *+$% @^R@% Z;:,#0-,*06#% 0-% 03=;690#:% /0*+% *+$%
3,F6;0*?%65%P633,#>%,#>%,11%P6Q-/,0#%=6-0*06#-%>"$%*6%.$%5011$>%0#%pc%&(7%_6/$9$;4%
>"$%*6%6#:60#:%:,=-%0#%-63$%,;$,-4%*+$%;$:06#,1%6=$;,*0#:%36>$1%011"-*;,*$>%0#%B##$Q%
B4%26#*0#"$-%*6%.$%"*010-$>%*6%=;690>$%-*,.010*?%,#>%-+6;*I*$;3%-"-*,0#,.010*?7%
%
!.&&#'6*!1$&#/, *
*
h7! 86% >$109$;% ,:,0#-*% m^RP% P633,#>[-% 3,#>,*$>% 6"*="*-% ,#>% =;06;0*0$-4% *+$%
@#09$;-0*0$-%K$=,;*3$#*%26#*0#"$-%*6%-*;09$%*6%:",;,#*$$]%%
%

¥! #*)#8,*#'6*),2N%,*,'7$%.'&,'/[ *
¥! #*%,)-,2/8N1P*$'21N)$7,P*,&-.L,%$'A*G*-%.8,))$.'#1*L.%4$'A*,'7$%.'&,'/[*
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¥! #'* #/&.)-",%,* L",%,* ".',)/< P* .-,'',))* G* %,#).'#31,* 2"#11,'A,*
81.N%$)",)[*
¥! #*)/%.'A*)#8,/<*2N1/N%,*1,6*3<*$'/,11$A,'/*%$)4*&#'#A,&,'/[*#'6*
¥! #*)/%.'A*2.&&N'$/<*)-$%$/*1..4$'A*#8/,%*/",*Z+KZ*8#&$1<T**

*
5%$.%$/$,)*
*
W7! )#%10#$%/0*+%P,=*%m^RP[-%0#*$#*4%P633,#>$;%@#09$;-0*0$-%CP>;%@D%0-%/6;A0#:%/0*+%
*+$%@^R@%P633,#>0#:%Z5502$;-%CPZ-D%*6%>$109$;%*+$%=;06;0*0$-%-$*%56;%*+$%@#09$;-0*0$-%
K$=,;*3$#*%56;%8$;3%&(I&]%
%

,7! ^$-*,;*%O&O%$Q*$;#,1%@^R@%PJG%`%B8<%*;,0#0#:%.?%(&%B=;%&(%,#>%O&O%
@^R@%8;,0#0#:%R0:+*-%.?%(k%G,?%&(7%
%
.7! K;,/>6/#% @^R@-% <6"*+,3=*6#% ,#>% <"--$Q% 0#% =,;,11$1% /0*+% 6=$#0#:% 65%
@^R@%<61$#*%.?%c(%!"1%&(7%

%
27! O6;3%*/6%#$/%@^R@-%0#%m$15,-*%,#>%X,-*%G0>1,#>-%.?%c'%B":%&(7%

%
>7! K$109$;%@^R@%<"33$;%K$=16?3$#*%,16#:-0>$%@^R@%q<"33$;%P,3=-[%.?%
c'%B":%&(7%

%
$7! ^$90$/%@^R@%>62"3$#*,*06#%,+$,>%65%#$Q*%0#-=$2*06#%/0#>6/7%

%
l7! J66A0#:%,+$,>4%,-%-63$%>$:;$$%65%#6;3,10*?%;$*";#-4%*+$%@#09$;-0*0$-%K$=,;*3$#*%
/011%,1-6%$#>$,96";%*6%263=1$*$%*+$%56116/0#:%=;06;0*?%*,-A-%0#%*+$%3$>0"3%*$;3]%
%

,7! K$109$;%;$56;3$>%@^R@%8;,0#0#:%P,>;$%26#2$=*%.?%Z2*%&(7%
%
.7! ^611%6"*%65%)ZP%8;,0#0#:%<?11,."-%*6%,11%@^R@%.?%Z2*%&(7%

%
27! ^$*";#%*6%m"-0#$--%,-%@-",1%CmB@D%ph%&(7%

%
!HQD\ :Y]*
%
k7! 8+$%#,*06#/0>$%162A>6/#%/+02+%2633$#2$>%0#%1,*$%K$2%&'4%,16#:-0>$%-<%)#%f$,;%
<,90#:-% G$,-";$-4% 56;2$>% 5";*+$;% ,>F"-*3$#*-% *6% *+$% 6;:,#0-,*06#[-% =1,##$>% ;$-*,;*%
=;6:;,33$%56;%p(%&(7%8+$%;$I-*,;*%65%O&O%*;,0#0#:%+,>%*6%.$%=6-*=6#$>%+6/$9$;4%162,14%
;$:06#,1%,#>%#,*06#,1%0#0*0,*09$-%/$;$%="*%0#%=1,2$%*6%$#-";$%*+,*%-*,554%ZP-%,#>%8Z-%
/$;$%,.1$%*6%26#*0#"$%*6%0#*$;,2*%6#%,%90;*",1%.,-0-7%
%
\7! B-%*+$%;$-*;02*06#-%$,-$>%,%=+,-$>%;$I-*,;*%2633$#2$>%0#%B=;%&(7%B11%"#0*-%+,9$%
#6/%;$-*,;*$>%O&O%*;,0#0#:%,#>%,%#"3.$;%65%;$:06#,1%,2*090*0$-%+,9$%622";;$>%$#,.10#:4%
ZP-% *6% "#>$;*,A$% ,% ;,#:$% 65% 3,#>,*$>% *;,0#0#:7% B% ;$>"2$>% <"33$;% K$=16?3$#*% 0-%
2";;$#*1?%"#>$;/,?4%/+01$%<"33$;%P,3=-4%;$:06#,1%PJG%,#>%B8<%,;$%=1,##$>%56;%!"1%
&(7%
*
0,18#%,*\N/<*.8*!#%,*E0\.!I *
*
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a7! B*% *+0-% >05502"1*% *03$4% *+$% #$$>% 56;% EK6P% *6% *,A$% =;03,2?% +,-% .$$#% 21$,;1?%
0>$#*050$>7%X,2+%0#>090>",1%26#*0#"$-%*6%.$%$#26";,:$>%*6%26#-0>$;0#:%+6/%*+$?%2,#%
26#*;0."*$%*6%*+$%3$#*,1%,#>%=+?-02,1%/$11I.$0#:%65%*+$0;%2611$,:"$-7%8+$%=$;3,#$#*%-*,55%
,*% "#0*% 1$9$1% 26#*0#"$% *6% -0:#=6-*% ZP-4% 56;% /+63% *+$?% +,9$% 26#2$;#-4% *6% @#09$;-0*?%
E$15,;$%<$;902$-4%/+01$%,>>0*06#,1%;0-A%30*0:,*06#%3$,-";$-%+,9$%.$$#%0#9$-*0:,*$>%,#>%
03=1$3$#*$>7%X,2+%"#0*%#6/%+,-%,%*;,0#$>%G$#*,1%_$,1*+%O0;-*%B0>$;%0#%=1,2$4%/+01$%
=;6:;$--%+,-%.$$#%3,>$%0#%0>$#*05?0#:%10#A%^R%`%^R^%P+,=1,0#-%56;%$,2+%;$:06#7%
*
Z+KZ*+../*G*S%#'2"*+,7$,LT*
%
('7 ! 8+$%*;,#-56;3,*06#,1%2+,#:$%;$N"0;$>%0#%*+$%-+6;*%`%3$>0"3%*$;34%*6%03.$>%*+$%
;$2633 $#>,*06#-% 65% *+$% &r% 3,#>,*$>% ;66*% ,#>% .;,#2+% ;$90$/% 0-% =;6:;$--0#:% 6#%
-2+$>"1$7%m^RP%P633,#>%0-%*+$;$56;$%26#50>$#*%*+,*%*+$%2+,#:$-%*+,*%+,9$%,1;$,>?%
.$$#% 03=1$3$#*$>4% ,#>% ,;$% 2";;$#*1?% .$0#:% 03.$>>$>4% /011% $#-";$% *+,*% *+$% @^R@%
6;:,#0-,*06#%0-%;$,>?%*6%-"==6;*%*+$%^6?,1%R,9?%,-%0*%*;,#-56;3-%*6%3$$*%*+$%#$$>-%65%
*+$%#,*06#7%
%
((7! Z9$;% *+$% 1,-*% */$19$% 36#*+-4% @^R@% H$;3,#$#*% <*,55% ,#>% 8Z-% +,9$% 3,>$%
-0:#0502,#*%=;6:;$--%0#%>$109$;0#:%6"*263$-%/0*+0#%*+$%509$%A$?%E6;A-*;$,3%CE<D%,;$,-]%
e69$;#,#2$M% 8;,0#0#:% <?11,."-M% B>30#0-*;,*06#M% 8;,0#0#:% K$109$;?% ,#>% m"-0#$--%
P6#*0#"0*?7! %8+$-$% E<% ,10:#% /0*+% *+$% @^R@% Z;:,#0-,*06#[-% 26;$% 5"#2*06#-% ,#>%
;$26:#0-$%*+$%5,2*%*+,*%*+$%6;:,#0-,*06#%3"-*%$9619$%,#>%*;,#-56;3%/+01$%>$109$;0#:%mB@%
*6%*+$%$Q0-*0#:%2,>;$%65%ZP-7%O6;%-0*",*06#,1%,/,;$#$--4%*+$%=;6:;$--%/+02+%+,-%.$$#%
3,>$%-0#2$%*+$%1,-*%PZGXP%XQ$2"*09$%3$$*0#:%0-%6"*10#$>%.$16/7%
%
(c7% M.7,%'#'2,T%
%

,7! L(7'%65%*+$%&'&'%X>0*06#%65%@#09$;-0*?%K$=,;*3$#*%<*,#>0#:%Z;>$;-4%/+02+%
0#26;=6;,*$-%*+$%;$-"1*-%65%*+$%3,#>,*$%/6;A%*+,*%+,-%.$$#%263=1$*$>%-0#2$%!"#%
&'%+,-%.$$#%0--"$>7%E+01$%9&7'4%0#26;=6;,*0#:%,#%"=>,*$>%P+,=*$;%6#%*+$%@^R@%
8;,0#0#:% P,>;$% ,#>% ,% #$/% -$2*06#% ;$1,*0#:% *6% G$>02,1% P,>$*-% ,#>% m";-,;-% 0-%
-2+$>"1$>%*6%.$%=".10-+$>%0#%Z2*%&(7%
%
.7! 8+$%#$/%@^R@%G0--06#%<*,*$3$#*%+,-%.$$#%,>6=*$>%.?%,11%"#0*-%,#>%#6/%
56;3-%=,;*%65%*+$%@^R@%655$;%*6%0*-%3$3.$;-]%
%
q86%0#-=0;$%0#>090>",1-%*+;6":+%1$,>$;-+0=%,#>%3,;0*03$%*;,0#0#:4%
/+01-*%5,2010*,*0#:%,%2,;$$;%0#%*+$%^6?,1%R,9?%56;%*+6-$%/+6%2+66-$7[[%

%
27! +,A$.'#1$)#/$.'T%%8+$%;$:06#,1%>$109$;?%36>$14%,-%011"-*;,*$>%0#%B##$Q%B4%
26#*0#"$-%*6%.$%>$9$16=$>%*6%$#-";$%*+,*%0*%3$$*-%*+$%#$$>-%65%*+$%6;:,#0-,*06#%,#>%
*+$%/0>$;%^6?,1%R,9?7%)#%6;>$;%*6%-*;$,310#$%*+$%6=$;,*0#:%36>$1%,#>%=;690>$%
6#:60#:%-"==6;*%/0*+%>63$-*02%$#:,:$3$#*4%/6;A%0-%#6/%"#>$;/,?%*6%,10:#%*+$%
@^R@%;$:06#-%/0*+%R,9,1%^$:06#,1%P633,#>-%CR^PD%/0*+%)ZP%65%<$=%&(7%

%
>7! Z+KZ* >%#')8.%&#/$.'T% %8+$% :$6:;,=+02,1% 1,?>6/#% 65% *+$% @^R@%
6;:,#0-,*06#%+,-%.$$#%;$90$/$>%*,A0#:%0#*6%26#-0>$;,*06#%>0-*;0."*06#%65%$10:0.1$%

 
# UTM 18/20 – Establishment of Workstreams to deliver University Royal Naval Units 
Review 
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%
R%X%K6/#0#:%
P>;%^R%
P633,#>$;%@#09$;-0*0$-%
@'',U*@*/.*
!HF;!*;U,2N/$7,*F,,/$'A*W9*R,3*WY*?*Z+KZ*+,-.%/ *
\#/,6*W9*R,3*WYT*
*
Z+KZ*+,A$.'#1*H-,%#/$'A*F.6,1*EH2/*W^I*
*

*
 

-! NOTED: Cdr N Downing noted that URNU Solent, URNU Belfast and 
URNU East Midlands are expected to be operational in October 2021. The 
RN are also looking to offer a “pilot” to students outwith the URNU 
catchment area to experience the URNU offer, Dundee is being looked at for 
an outreach element. 
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-! NOTED: The Chairman asked about URNU student numbers. Cdr N 
Downing noted they are almost at capacity (740 out of 765 maximum 
students). Cdr N Downing noted that targeting recruitment around A Level 
results worked well and was better value for money so this will be repeated 
in 2021. Wg Cdr M Dewer also noted success targeting recruitment during 
this period. 

-! NOTED: The Chairman asked about recruitment at Universities that have a 
higher proportion of overseas students or are outwith traditional catchment 
areas. Cdr N Downing noted they would look at all eligible students and liaise 
with local MECs to ensure the institution is represented. 

-! NOTED: Maj I Stoney commended the use of RN / RNR Chaplains noting 
the value of having them on the MEC to support mental health issues. Lt Col 
M Bishop noted the Army have a Chaplain Cadet Scheme who are placed on 
OTCs as part of their training. 

 
b.! Army (COMEC_Exec_2021_06_E2A & E2B) 
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%
%

-! NOTED: Col N Cheshire noted the challenges of fieldwork and accessing 
Defence Training Estate and the need to get students back on track. The use 
of an elongated medical questionnaire has helped filter cadets earlier in the 
process. Recruitment has been very successful using social media. 

-! NOTED: Col N Cheshire noted engaging external speakers in the virtual 
environment, notably General Petraeus supported through the Birmingham 
MEC. The Chairman asked if the virtual external speaker sessions could be 
videoed so we could link from the COMEC website in future. 

-! NOTED: The Chairman asked about the conversion of UOTC cadets joining 
the regular or reserve services. Lt Col M Bishop noted the need to look at the 
final year students rather than the total population noting approx. 500-600 
out of 800 continue to undertake military service after they leave the OTC. 
Col N Cheshire noted the benefits of UOTC service for those going into other 
employment or education which is an important outcome for the Army. 

 
c.! Royal Air Force (COMEC_Exec_2021_06_E3) 
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/$%2,#%;$-"3$%@T%.,-$>%B>9$#*";6"-%8;,0#0#:%$9$#*-%56;%*+$%-*">$#*-]%,%A$?%B88^BP8%
,#>% ^X8B)R% ,2*090*?7% % ^$-*;02*06#-% ;$3,0#% 0#% =1,2$% 56;% 6*+$;% O6;2$% K$9$16=3$#*%
>$109$;,.1$-%."*%-0:#-%,;$%$#26";,:0#:%,#>%@B<%3$3.$;-%,;$%6.906"-1?%A$$#%*6%;$-"3$%
*+$%/0>$%;,#:$%65%,2*090*0$-%/$%"-",11?%>$109$;7%%%@#56;*"#,*$1?%/$%,;$%-*011%"#,.1$%*6%
>$109$;%,#?%51?0#:%*;,0#0#:%6;%$Q=$;0$#2$%,*%*+$%363$#*%,-%*+$%e;6.%8"*6;%,0;2;,5*%51$$*%
0-%-*011%"#>$;%,#%,0;2;,5*%3,#"5,2*";$;%>0;$2*$>%:;6"#>0#:%56;%*$2+#02,1%;$,-6#-7%%8+$;$%
0-%,%21$,;%=,*+/,?%.,2A%*6%51?0#:%,#>%/$%,;$%/6;A0#:%+,;>%*6%$#,.1$%-*">$#*-%*6%:$*%.,2A%
0#%*+$%262A=0*%,-%-66#%,-%=6--0.1$7%O6;2$%H;6*$2*06#%COHD%*;,0#0#:%+,-%#6/%-*$==$>%"=%,%
:$,;%0#%*+$%>$109$;?%65%H+,-$%(%*;,0#0#:4%,#>%6";%9,;06"-%OH%*;,0#0#:%26";-$-%>$109$;$>%
,*% ^BOP% P;,#/$11% ,;$% =6="1,;% ,#>% /$11% ,**$#>$>% .?% -*">$#*-% 5;63% ,2;6--% *+$%
6;:,#0-,*06#7%P6:#0-,#*%*+,*%*+0-%*03$%65%?$,;%0-%$Q,3%*03$%56;%*+$%9,-*%3,F6;0*?%65%6";%
-*">$#*-%/$%26#*0#"$%*6%-"==1$3$#*%*+0-%*;,0#0#:%/0*+%6";%L0;*",1%8;,0#0#:%B2,>$3?%
=;6:;,33$%:090#:%*+$%-*">$#*-%3,Q03"3%51$Q0.010*?%*6%50*%0#%*+$0;%3010*,;?%$>"2,*06#%
,;6"#>%*+$0;%"#09$;-0*?%-*">0$-7%%%
*
+,2%N$/$'A*
*
&7% Z9$;,114%*+$%;$2;"0*3$#*%6";%#"3.$;-%,;$%-*;6#:%,#>%*+$%-+05*%*6%6#10#$%;$2;"0*0#:%
+,-%.$$#%1,;:$1?%-"22$--5"1%,#>%l%O8<%0-%6#%*,;:$*%*6%;$,2+%#$,;%5"11%$-*,.10-+3$#*7%%
)--"$-%/0*+%6.*,0#0#:%*03$1?%3$>02,1-%+,9$%.$$#%-0:#0502,#*%*+0-%?$,;%,#>%,;$%$Q=$2*$>%
*6%26#*0#"$%0#*6%*+$%$,;1?%-=;0#:%,-%PZL)K%03=,2*-%*+$%,.010*?%65%PBH)8B%*6%>$109$;%*+$%
#"3.$;%65%,==60#*3$#*-%;$N"0;$>7%8+0-%+,-%;$-"1*$>%0#%>$1,?$>%,**$-*,*06#-4%A0**0#:%,#>%
0#>"2*06#% *;,0#0#:% /+02+% +,-% ,% A#62AI6#% $55$2*% 6#% /+,*% ,2*090*0$-% ,#>% *;,0#0#:% #$/%
F60#$;-%,;$%,.1$%*6%*,A$%=,;*%0#7%E$%+,9$%+,>%*6%.$%51$Q0.1$%0#%*$;3-%65%;$*,0#0#:%,#>%
$Q*$#>0#:%*+$%#6;3,1%*03$10#$-%56;%;$2;"0*0#:%,-%/$11%,-%$#-";0#:%*+,*%*+$%-*">$#*-%36-*%
,55$2*$>%.?%*+$%03=,2*%65%PZL)K%6#%*+$0;%;$2;"0*3$#*%0#*6%*+$%^BO%2,#%.$%;$*,0#$>%
/+01-*%*+$0;%,==102,*06#-%,;$%=;62$--$>7%%<*">$#*-%26#*0#"$%*6%=,;*020=,*$%0#%*+$%3,#?%
90;*",1%$#:,:$3$#*%6==6;*"#0*0$-%,-%/$%/6;A%*+;6":+%*+$-$%2+,11$#:$-7%
*
Z@O*O/N6,'/*5.-N1#/$.'*S%,#46.L'*
*
c7% Z5%*+$%2";;$#*%-*">$#*%26+6;*%C\\c%3$3.$;-D4%c(b%,;$%5$3,1$%,#>%lab%3,1$7%Z5%
6";%*6*,1%#"3.$;%65%-*">$#*-4%hc7\b%,;$%-*">?0#:%,%<8XG%-".F$2*%65%/+02+%&'7hb%,;$%
5$3,1$%,#>%ka7lb%3,1$7%%E0*+0#%*+$%<8XG%:;6"=%kl7hb%,;$%-*">?0#:%,%-".F$2*%;$1,*0#:%
*6%$#:0#$$;0#:4%/0*+%(lb%5$3,1$-%,#>%\hb%3,1$-7%%(h7Wb%65%6";%*6*,1%-*">$#*%=6="1,*06#%
,;$%mBGX4%,#>%(cb%65%*+6-$%-*">?0#:%<8XG%-".F$2*-%,;$%mBGX7%%O6;%263=,;0-6#%*+$%
2";;$#*%^BO%>09$;-0*?%*,;:$*-%,;$%('b%mBGX%,#>%(Wb%O$3,1$%0#516/7*
*
ef*d*R>O*@%&,6*R.%2,)*!#%,,%*H88$2,*
%
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h7% H,;*%65%*+$%_p%26#*0#"$-%*6%6=$;,*$%,-%,%L0;*",1%B;3$>%O6;2$-%P,;$$;-%Z5502$%
,#>%=;62$--%,==102,*06#-%5;63%-$;90#:%@B<%-*">$#*-%/0-+0#:%*6%F60#%*+$%^$:"1,;%^BO4%
$0*+$;%90,%*+$%-=6#-6;-+0=%-2+$3$%6;%K0;$2*%X#*;,#*%;6"*$-7%86%>6%/$%+,9$%;$2$09$>%69$;%
cc'%,==102,*06#-%+,9$%.$$#%;$2$09$>4%65%/+02+%hW%+,9$%.$$#%,/,;>$>%.";-,;0$-4%,#6*+$;%
c'%-*011%.$0#:%=;62$--$>7%h\%2,#>0>,*$-%#6/%+,9$%.$$#%,1162,*$>%-*,;*%>,*$-%56;%)#0*0,1%
Z5502$;% 8;,0#0#:4% /0*+% ,#6*+$;% (''% 2";;$#*1?% .$0#:% =;62$--$>% 56;% ,**$#>,#2$% ,*% *+$%
Z5502$;%B0;2;$/%<$1$2*06#%P$#*;$%CZB<PD7%a'%2,#>0>,*$-%+,9$%$0*+$;%.$$#%;$F$2*$>%6;%
/0*+>;,/#4%/0*+%,%:66>%#"3.$;%0#*$#>0#:%*6%;$,==1?7%%8+0-%26#*0#"$-%*6%.$%,%:66>%#$/-%
-*6;?%56;%l%O8<7%%8+0-%+,-%>0;$2*1?%03=;69$>%*+$%;$2;"0*3$#*%$Q=$;0$#2$%56;%-*">$#*-%
,==1?0#:%56;%^$:"1,;%-$;902$%,-%*+$%/,0*%*03$-%56;%=;62$--0#:%*+$0;%,==102,*06#-%+,-%
263$% >6/#% 5;63% (l% /$$A-% >6/#% *6% ,;6"#>% lI\% /$$A-7% % _6/$9$;4% /$% ,;$% -*011%
$#26"#*$;0#:%-63$%>$1,?-%>"$%*6%PZL)KI(a%,-%*+$%2,=,20*?%ZB<P%+,-%.$$#%,55$2*$>%.?%
PZL)K%-620,1%>0-*,#20#:%3$,-";$-%;$-"1*0#:%0#%,%;$>"2$>%6"*="*7%%E$%26#*0#"$%*6%/6;A%
*+;6":+%*+$%0--"$-%,#>%=;62$--%*+$%,==102,*06#-%,-%N"02A1?%,-%=6--0.1$7%
*
F.6N1#%*D'$/$#1*H88$2,%*>%#$'$'A7%%
%
W7% E+01-*%/$%26#*0#"$%*6%>$109$;%,%.1$#>$>%90;*",1`=+?-02,1%*;,0#0#:%=;6:;,33$%*6%
6";% @B<% -*">$#*-4% /0*+% *+$% ;$1,Q,*06#% 65% -63$% PZL)KI(a% ;$-*;02*06#-% /$% +,9$%
-0:#0502,#*1?%0#2;$,-$>%6";%5,2$%*6%5,2$%*;,0#0#:%6==6;*"#0*0$-%,*%^BOP%P;,#/$117%%<0#2$%
6";%1,-*%"=>,*$%*+$%l%O8<%O6;2$%H;6*$2*06#%8$,3%+,9$%>$109$;$>%^,#:$%U%<$2";0*?%
*;,0#0#:4%)#>"2*06#%26";-$-4%O0$1>2;,5*%*;,0#0#:%,#>%O0;-*%B0>%26";-$-7%%8+$-$%26";-$-%
+,9$%=;69$>%9$;?%=6="1,;4%56;3%=,;*%65%*+$%H+,-$%(%*;,0#0#:%-?11,."-%,#>%:09$%,%=6-0*09$%
6"*1$*%56;%*+$%ZP>*-%*+,*%,;$%A$$#%*6%*,A$%=,;*%0#%=+?-02,1%,2*090*0$-%,#>%369$%,/,?%5;63%
*+$%=;$9,1$#2$%65%90;*",1%*;,0#0#:`$>"2,*06#7%
%
+, :$'/%.6N2/$.'*.8*@67,'/N%.N)*>%#$'$'A*$'*/",*Zg *
%
l7% B-%65%&l%G,?4%@B<%-*">$#*-%+,9$%.$$#%,.1$%*6%=,;*020=,*$%0#%^BO%B>9$#*";6"-%
H$;-6#,1%K$9$16=3$#*%8;,0#0#:%/+$;$%0*%0-%26#-0>$;$>%-,5$%*6%>6%-67%%B11%*;,9$1%/011%.$%
0#%,226;>,#2$%/0*+%_Ge%,#>%K$9619$>%B>30#0-*;,*06#%=61020$-4%-620,1%>0-*,#20#:%,#>%
+?:0$#$% 3$,-";$-% 0#% =1,2$% ,#>% *+$% *;,0#0#:% /011% .$% 26#>"2*$>% /+$#% *+$% "-",1% ;0-A%
,--$--3$#*-%,#>%$3$;:$#2?%,2*06#%=1,#-%.$0#:%0#%=1,2$7%%8+0-%0-%,%3"2+I,/,0*$>%=,;*%65%
*+$%*;,0#0#:%/$%655$;4%/+02+%*+$%@B<%-*">$#*-%,;$%A$$#%*6%"#>$;*,A$7%
%
!HF;!*!.'8,%,'2,*W^W Y*
%
k7% H1,##0#:%56;%*+$%PZGXP%P6#5$;$#2$%&'&(4%(%,#>%&%<$=4%26#*0#"$-7%%8+$%F60#*%l%
O8<%,#>%PZGXP%*$,3%,;$%-*$,>01?%/6;A0#:%*+;6":+%*+$%>$*,01-%65%*+$%$9$#*%0-%-2+$>"1$>%
*6%*,A$%=1,2$%,*%^BO%_,1*6#%(%,#>%&%<$=%&(4%PZL)KI(a%;$-*;02*06#-%=$;30**0#:7%
%
H;6F$2*%>;BZF *
*
\7% 8XJ@G%)#%<$;902$%K,*$%C)<KD%+,-%.$$#%>$1,?$>%.?%,*%1$,-*%W%?$,;-%>"$%*6%<J8%
>0;$2*06#%*6%0#26;=6;,*$%,%qR$*%S$;6%,*%H60#*%65%@-$[%=;6="1-06#%-?-*$3%0#%,226;>,#2$%
/0*+%@T%e69*%C&'W'D%,#>%B<8^B%C&'h'D%,-=0;,*06#-M%)<K%#6%$,;10$;%*+,#%&'&k7%%8+0-%0-%
>"$% *6% 1,2A% 65% *$2+% 3,*";0*?% 2";;$#*1?7% Rm7%%X1$2*;02% =;6="1-06#% 0-% /$11% "#>$;-*66>%
*$2+#02,11?%,#>%-*,;*0#:%*6%.$%50$1>$>%:16.,11?]%*+$%0--"$-%,;$%,.6"*%B0;%<,5$*?%Cc#$%H,;*?%
B90,*06#% ^0-A% ,--620,*$>% /0*+% 51?0#:% 20;2,% &'4'''% 30#6;-% =$;% ,##"3DM% 3010*,;?%
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;$:0-*;,*06#% 65% *+$% ,0;% -?-*$3M% :69$;#,#2$% ,#>% ,--";,#2$7%%8+$% $9$#*",1% 8XJ@G%
-61"*06#%0-%$Q=$2*$>%*6%.$%$0*+$;%$1$2*;024%+?>;6:$#%6;%-63$%56;3%65%+?.;0>7%
*
g*>".&-).' *
*
T%8+63=-6#%GB%
<Z&%O6;2$%K$9$16=3$#*%
_p%l%O8<%
 

-! NOTED: Wg Cdr M Dewer noted endorsement of the UAS’ as a Phase 1 
training provider and its mandate to recruit 30% of the officer intake into the 
RAF each year. For progressing students this will mean they will not need to 
complete the first 6 weeks of training. 

-! NOTED: Wg Cdr M Dewer noted all aircraft are grounded by the 
manufacturer at present due to safety. It is expected flying we recommence 
from the end of this month with most students being able to fly again from 
October. 

-! NOTED: The Chairman commended the diversity of the student cohort. 
 

d.! Defence People (COMEC_Exec_2021_06_E4 & Reserve Forces Review 
2030 attached separately) 

*
\;R;K!;*5;H5B;*E+RG!I*Z5\@>;*RH+*!HF;!* ?*JZK;*W^WY*
*
\,8,'2,*H7,%7$,L *
%
'#! 8+$%>$=,;*3$#*[-%=;06;0*0$-%,;$%562"-0#:%6#%*+$%033$>0,*$%2+,11$#:$-%=6-$>%.?%
1090#:%/0*+%PZL)K%(a%,#>%$#-";0#:%K$5$#2$[-%,#>%_Ge[-%6"*="*-%,;$%#6*%,>9$;-$1?%
,55$2*$>7% 8+$% >$=,;*3$#*% 26#*0#"$-% *6% /6;A% 6#% *+$% <=$#>0#:% ^$90$/% ,#>% )#*$:;,*$>%
O6;$0:#4%K$5$#2$%,#>%<$2";0*?%^$90$/7%^UP%;$3,0#-%,2*09$1?%$#:,:$>%;$:,;>0#:%,#?%
3$,-";$-%*+,*%30:+*%,55$2*%^$-$;9$-%,#>%P,>$*-7%
%
(#! GZK[-%;$-=6#-$%*6%P690>I(a%+,-%.$$#%>$$3$>%,-%,%-"22$--%,#>%0#%=,;*02"1,;%
*+$%^$-$;9$-%+,9$%>$36#-*;,*$>%*+$0;%9,1"$%,-%=,;*%65%*+$%/+61$%56;2$7%B==;6Q03,*$1?%
&4c''%;$-$;90-*-%/$;$%0#0*0,11?%2,11$>%0#*6%=$;3,#$#*%-$;902$4%,-%=,;*%65%*+$%P690>I(a%
;$-=6#-$%56;2$%65%&'4'''M%>$36.010-,*06#%65%*+$%3,F6;0*?%+,-%*,A$#%=1,2$%,1*+6":+%0*%+,-%
;$,2+$>% ,#% 0;;$>"20.1$% 30#03"3% 65% 2k''% )^-% ,#>% <pXH% =$;-6##$17% 8+$% 3,0#%
26#*;0."*06#-% 5;63% ;$-$;90-*-% /$;$% *6% /6;A% 0#% 26I6;>0#,*06#% ;61$-% 0#% 162,1% +".-M% *6%
=;690>$% 16:0-*02-% $Q=$;*0-$M% *6% >$109$;% -"==10$-% 65% HHXM% ,#>% *6% +$1=% 26#-*;"2*% *+$%
R0:+*0#:,1$%+6-=0*,1-7%8+$%$#*+"-0,-3%5;63%0#>090>",1%;$-$;90-*-%/,-%-0:#0502,#*7%8+$;$%
/$;$%9$;?%5$/%,==$,1-%5;63%$3=16?$;-%,#>%*+$0;%69$;/+$130#:%-"==6;*4%0#%,%961,*01$%
-0*",*06#4%0-%*$-*,3$#*%*6%*+$%-"22$--5"1%$3=16?$;%$#:,:$3$#*%=;6:;,33$%26#>"2*$>%.?%
^OUP%,#>%K^G%-0#2$%&'(h7%
%
)#! K$5$#2$%0-%#6/%/6;A0#:%*6%0>$#*05?%1$--6#-%5;63%*+0-%=$;06>%,#>%$#-";$%*+,*%*+$%
=6--0.1$%,>9$;-$%03=,2*-%65%162A>6/#%,;$%3,#,:$>%*+;6":+%$55$2*09$%$#:,:$3$#*%65%
^$-$;9$-%,#>%*+$%^$-$;9$%655$;%0-%#6*%>030#0-+$>7%
%
+,),%7,)*5.1$2<*
%
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*#! +,),%7,*R.%2,)*h^*+,7$,L7%8+$%^$-$;9$%O6;2$-%^$90$/%/,-%=".10-+$>%0#%G,?%
&'&(7%%P6#>"2*$>%.?%,%-3,11%*$,3%1$>%.?%,%-$#06;%-$;90#:%;$-$;90-*%,#>%56;3$;%G0#0-*$;%
65%B;3$>%O6;2$-4%m;0:,>0$;%8+$%^*%_6#%*+$%J6;>%J,#2,-*$;%65%T03.61*6#%8K%HP7%8+$%
;$=6;*%56116/-%('I36#*+-%65%;$-$,;2+%,#>%$#:,:$3$#*%,#>%-"::$-*-%+6/%K$5$#2$%3,?%
."01>%6#%$,;10$;%/6;A%"#>$;%*+$%t(7\WI.01106#%O"*";$%^$-$;9$-%&'&'%=;6:;,33$7%
%

,7! ^Oc' %0-% 2,=,.010*?% >;09$#% ,#>% 655$;-% (\% ;$2633$#>,*06#-% 56;%
26#-0>$;,*06#7%)*%0-%>$-0:#$>%*6%+$1=%0#56;3%/0>$;%/6;A%*6%$-*,.10-+%*+$%@T[-%
5"*";$%>$5$#2$%,#>%-$2";0*?%;$N"0;$3$#*-4%*,A0#:%,226"#*%65%*+$%0#2;$,-0#:%#$$>%
*6% 3$$*% $3$;:0#:% ;0-A-% ,#>% *+;$,*-7% )*% -0*-% ,16#:-0>$%*+$% ;$2$#*1?%
=".10-+$>%)#*$:;,*$>%^$90$/%,#>%*+$%)#*$:;,*$>%Z=$;,*0#:%P6#2$=*%&'&W7%

%
.7! K$5$#2$%/011%$#:,:$%/0*+%A$?%-*,A$+61>$;-4%0#21">0#:%2";;$#*%,#>%5"*";$%
$3=16?$;-%65%;$-$;90-*-4%,#>%6*+$;%=,;*-%65%:69$;#3$#*%,#>%0#>"-*;?4%*6%5"11?%
"#>$;-*,#>%*+$%03=102,*06#-%65%*+$%̂Oc' %;$2633$#>,*06#-%,#>%*+$0;%26+$;$#2$%
/0*+%/0>$;%K$5$#2$%/6;A%.$56;$%;$,2+0#:%50#,1%>$20-06#-%6#%*+$%/,?%56;/,;>7%B%
56;3,14%>$*,01$>%;$-=6#-$%2,#%.$%$Q=$2*$>%,*%*+$%$#>%65%*+$%?$,;7%

%
+#! Z),*.8*+,),%7,)7%B-%=,;*%65%*+$%K$=,;*3$#*[-%562"-%6#%X#*$;=;0-$%B==;6,2+%/$%
,;$%$Q,30#0#:%/,?-%*+,*%/$%30:+*%3,A$%.$**$;%"-$%65%*+$%^$-$;9$-7%<=$20502,11?4%*+$%XQ%
Be)JX%<8BRPX%2,3=,0:#%/011%166A%,*%*+$%,.010*?%*6%;$I."01>%,%2"1*";$%65%;$,>0#$--%,#>%
;$I$-*,.10-+% 6";% ,.010*?% *6% 36.010-$% ;$-$;90-*-% ,*% 3,--% ,#>% =,2$7% 8+0-% /011% ;$N"0;$% ,%
-"==6;*0#:%$3=16?$;%$#:,:$3$#*%JZK7%E$%,;$%,2*09$1?%26#-0>$;0#:%*+$%1$--6#-%,;0-0#:%
5;63%PZL)K%(a%,#>%+6/%*+0-%,#>%^Oc'%/6;A%-+,=$%*+$%5"*";$%;61$%65%^$-$;9$%O6;2$-7%
8+;6":+%*+$%K$5$#2$%H1,#%/$%,;$%,1-6%166A0#:%*6%6=*030-$%*+$%"-$%65%^$-$;9$-%,#>%
>$9$16=%.$**$;%3$*;02-%*6%>$50#$%*+$%"*010*?%65%;$-$;90-*-%6"*/0*+%G6.010-,*06#7%%

%
,#! +R!@* +,8.%&7% 8+$% #$/% ^OPB% RKHm% -*;"2*";$% ,#>% 6=$;,*0#:% 36>$1% 0-%
2";;$#*1?%"#>$;%>$9$16=3$#*%.?%^OUP%,#>%^OPB%;$=;$-$#*,*09$-4%/0*+%-"==6;*%5;63%
P,.0#$*% Z5502$4% _G84% ,#>% ;$1$9,#*% *$,3-% 0#% GZK7% )#*$;#,1% G6K% =;6:;,33$%
:69$;#,#2$%+,-%.$$#%$-*,.10-+$>%,#>%*+$%0#*$#*06#%0-%56;%1$:0-1,*09$%2+,#:$%*6%.$%,55$2*$>%
*+;6":+%=;03,;?%1$:0-1,*06#%*6%.$%.;6":+*%56;/,;>%0#%*+$%*+0;>%-$--06#7%e66>%=;6:;$--%
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O^&'%0-%1,;:$1?%>$109$;$>4%,#>%1,;:$1?%-"22$--5"17%%H;$=,;,*06#-%3"-*%#6/%.$%3,>$%*6%
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>7! ON--.%/*/.*+Rh^7%%^Oc'%;$=;$-$#*-%,%#$/%=,;,>0:3%0#%XX%*$;3-7%m6*+%
$3=16?$;-% ,#>% $3=16?$$-`;$-$;90-*-% /011% .$% ,-A$>% *6% >6% 36;$4% 65*$#% 6"*-0>$%
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P61%K,;0#%e;,?%L^%
B--0-*,#*%_$,>%^$-$;9$-4%K$5$#2$%H$6=1$%C^OUPD%
!

-! NOTED: Col D Gray proposed a vote of thanks to COMEC and MECs. It 
has been 10 years since the introduction of the Armed Forces Covenant 
(AFC) and it is Armed Forces Week where the work of service people and 
employers are celebrated. In the Higher Education (HE) sector 14 
Universities are Gold, 22 Silver and 22 Bronze in the Employer Recognition 
Scheme. The Chairman commended the success of the AFC over the last 10 
years and the need to engage those Universities that have not signed up 
including extending reach to the Open University. Cdr N Downing also noted 
widely dispersed University campuses like the University of Highlands & 
Islands and Ms C Kinkead highlighted the University of the Third Age. 

-! J*3IAGM! 30$! *06(4,6.! 4$T&$5'$2! 6! N+4O(./! /4+&K! R$! =+4,$2! '+!
2(5%&55!N(2$.(./!J]*!?.()$45('7!,$,R$450(K!6.2! *+1!^!X467B!*24!G!
^+N.(./!6.2!'0$!*06(4,6.!N(11!,$$'!'+!2(5%&55!=&4'0$4L!

-! NOTED: The Reserve Forces Review (RF30) was published in May and 
shared with the group. There are 18 recommendations which are being 
considered and a detailed response is expected at the end of the year. For the 
HE sector there are opportunities where defence is looking to academic staff 
for input, as well as debating issues around national security and defence 
thinking. Consideration is being given for academic reservists to work with 
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University specialist units. The Maritime Enterprise Zone is one area that 
could be explored further with input from Cdr N Downing. 
 

!
_L! *A-"*! *+.=$4$.%$!8;8<!

-! RECEIVED: An update on the conference preparations 
(COMEC_Exec_2021_06_F) 

-! NOTED: The Secretary and Ms C Kinkead provided an update on the 
conference as the Vice-Chair was unavailable. A draft itinerary and 
arrangements were shared with and approved by the Executive. 

-! NOTED: The Chairman had approached the Minister for Defence People and 
Veterans, the Rt Hon J Mercer MP who has agreed to attend the COMEC 
Conference but has now resigned. The new Minister has been invited but is 
unable to attend. The Chairman suggested using the slot and accompanying 
workshop to think about COMECs and the Chairman’s work with supporting 
veterans which was approved. 

-! NOTED: It was confirmed a total of 12 cadets would be invited across all 
services. 

-! NOTED: The Chairman thanked all those involved in organising the 
conference. 

 
 

`L! *A-"*!H4(a$ !
-! NOTED: The COMEC Prize Winner 2020-21 is APO Sam Baker of 

University of Birmingham University Air Squadron. The runners up are 
OCdt Osian Davies of Wales UOTC and OCdt Gerard Murphy of Leeds 
UOTC. 

-! NOTED: Ms C Kinkead noted the high standard of nominations and 
excellent supporting statements from Commanding Officers. 

-! CONSIDERED: Executive Committee to consider how to better engage 
USUs and Cadets in the COMEC Prize and its perceived value. Cdr N 
Downing also noted that the current prize criteria does not link well to URNU 
qualities. 

-! J*3IAGM! 30$! *06(4,6.! 4$T&$5'$2! '0$! *A-"*! H4(a$! %4('$4(6! R$!
2(5%&55$2!6'! '0$!G+)$,R$4!*A-"*! ,$$'(./ !N('0!5K$%(=(%!(.K&'!=4+,!
'0$!E$4)(%$!E'6==!A==(%$45L!

 
 

<;L!Z$16'(+.5!N('0!-"*5 !
-! RECEIVED: An update on COMEC Executive discussions with MEC 

Chairs. 
-! NOTED: The Treasurer provide an overview of the previous MEC meeting 

and topics discussed. Numbers were smaller but this allowed for all to be 
involved in the discussions and update on their own MEC activities. It was 
noted by some MECs that having an “anchor” University that consistently 
supported the MEC seemed to work better operationally. 

-! NOTED: Professor M Siva -Jothy noted two key points that may not have 
come up in MEC meetings: 1) A common Terms of Reference was an issue 
as MECs evolve these locally. A refresh of these by COMEC in consultation 
with the MECs may help reconnect them centrally. 2) MECs are not taken 
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seriously by many of the University Executive.  There is a constitutional 
responsibility to report to Vice-Chancellors. One solution would be to have 
a Vice-Chancellors representative on each MEC. It was also noted the MEC 
Chairman could also play a role here and brief their associated Vice-
Chancellors annually. 

-! CONSIDERED: Notification to MEC Chairs when there is a change of USU 
CO, and integration of MECs into induction of new COs when starting new 
post. It was noted this should be happening as part of the handover and if not 
this should be reported to the appropriate Service Staff Officer. Cdr N 
Downing noting operational challenges of formalising this due to short notice 
of appointments. It was agreed therefore that COMEC recommends 
notification by Services / USUs of the change of a USU CO to the MEC 
where possible. 

 
 

<<L!-$,R$450(K!+=!'0$!"#$%&'()$!
-! RECEIVED: An update on nominations for the 1 upcoming Executive 

vacancy. 
!
!

<8L!J.7!A'0$4!V&5(.$55M!
-! CONSIDERED: Any other business at the discretion of the Chairman.!

 
!

<UL!^6'$5!6.2!P$.&$5!+=!]&'&4$!-$$'(./5M!
-! APPROVED: The dates and venues of future meetings subject to pandemic 

restrictions: 
¥! Wednesday 1,! – Thursday 2'+  September 2021 (RAF Halton, 

Conference) 
¥! Thursday 18!"  November 2021 (ULOTC, London) 
¥! Thursday 17!"  February 2022 (Virtual Microsoft Teams Meeting) 
¥! Thursday 19!"  May 2022 (ULOTC, London) 

 
 


